Policy Type: Executive Limitations

Organizational Continuity and Executive Succession EL-2

In order to ensure continuity of district operations, the Superintendent shall not allow the district’s
leadership or any critical functions to be unprepared to respond to conditions that can stop or
otherwise impede district operations:

Accordingly, the Superintendent shall not fail to:

1. Ensure that at least one other executive staff member is familiar with Board and
Superintendent issues and processes and is capable of assuming Superintendent
responsibilities on an emergency basis.

2. Ensure that continuity of leadership exists at each level of the district's management.

3. Ensure that district plans include a projection of foreseeable disasters or emergency
situations.

4. Ensure that the district tests disaster/emergency preparedness plans for their ability to assure
organizational continuity.
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