Policy Type: Governance Process

Three-Year Linkage Plan

GP-8-E-1

To increase the board’s access to the community, the board commits to “link” with the community
at a variety of its meetings and activities. Toward that end, we will target individual community
members and a diverse array of local organizations, seeking out opportunities on their “own turf”
as well as at board meetings to solicit their views about desired results for our students. The
following three-year plan is tentative in nature, and will be modified as needed.

2007-08

1.

Outreach - Settings Other Than Board Meetings (5 dates)
September @PTSA Council Meeting

November @Joint Meeting with UP City and UP Fire District
January @Rotary Meeting

March @Optimists Meeting

May @Lions Meeting

2. Topical Linkage — Broadcast Invitation Throughout the Community
e Oct - E-2 Academic Standards
3. Invited Linkages - Specific Invitees, Prior to Board Meeting (3 dates)
e December
e February
e April
2008-09
1. Outreach - Settings Other Than Board Meetings (5 dates)
e September @Chambers Bay Women'’s Club
e November @Parks and Recreation Committee, City of UP
e January @PTSA Council Meeting
e March @Ethnic Group (group TBA)
o May @Homeowners’ Association (association TBA)
2. Topical Linkages - Broadcast Invitation Throughout the Community
e Oct - E-2 Academic Standards
3. Invited Linkages - Specific Invitees, Prior to Board Meeting (3 dates)
e December
e February
e April
2009-10
2. Outreach - Settings Other Than Board Meetings (5 dates
e September @City of UP Council Meeting
e November @UP Chamber of Commerce Meeting
e January @UP Parks and Recreation Committee Meeting, City of UP
e March @Senior Center
e May @Private Schools
3. Topical Linkages - Broadcast Invitation Throughout the Community
e Oct - E-2 Academic Standards
2. Invited Linkages - Specific Invitees, Prior to Board Meeting (3 dates
e December
e February
e April
Adopted: July 11, 2007
Monitoring Method: Board self-assessment

Monitoring Frequency: Annually in August



